





 


 


 
 


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
 
 


Library                        October 15, 2015 
R.J. Grey Junior High School                              7:00 p.m. 


 
AGENDA  


 
1. Call to Order  (7:00) 


 
2. Chairman’s Introduction  


2.1. Welcome to ABRHS School Committee Representatives 
 
3. Statement of Warrant and Approval of Minutes   


3.1. Minutes of Meeting on 10/1/15 (next meeting) 
 


4. Public Participation  (7:05) 
 


5. Special Education Parents Advisory Council (SpEd PAC) Presentation – Amanda Bailey, Bill 
Guthlein (addendum)   (7:10)  
 


6. MASC District Governance Program Update – Kristina Rychlik  (7:25) 
6.1. ABRSC 2015 - 2016 Operating Protocols 
6.2. ABRSD Mission, Values and Long Range Strategic Plan: 


http://www.abschools.org/district/mission-and-values  
6.3. Superintendent’s FY16 Goals   
 


7. Budget Update – Clare Jeannotte (7:30) 
7.1. FY15 End of Year Update (addendum) 


 
8. Recommendation to Authorize ABRSD Treasurer to Borrow – VOTE – Clare Jeannotte 


 
9. FY18 School Vacation Discussion – Next Steps – Kristina Rychlik (addendum) 


 
10. Subcommittee Reports  (oral) 


10.1. Budget – Kristina Rychlik (10/14/15) 
10.2. Outreach – Katie Neville (10/14/15) 
10.3. Regionalization Financial Oversight Committee (10/6/15) – Mary Brolin 
10.4. Demographic Study Update – Kristina Rychlik 
10.5. Legislative – Paul Murphy 


10.5.1. Draft Letter from ABRSC re Standardized Testing (addendum) 
 


11. School Committee Member Reports     
11.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy 
11.2. Boxborough Leadership Forum (BLF) – Maria Neyland 
11.3. Health Insurance Trust (HIT)– Mary Brolin  
11.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
11.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
11.6. Boxborough Finance Committee- Mary Brolin 







 


 


11.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
11.8. Minuteman Tech Update – Diane Baum 
11.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 


 
12. Acton Special Town Meeting re Citizens’ Petition (11/10/15) – Kristina Rychlik 


 
13. FY16 No School/Delayed Opening/Emergency Release Procedures – Glenn Brand 


 
14. Superintendent’s Report – Glenn Brand   (oral) 


14.1. School Capital and Space Planning Subcommittee Update 
14.2. Superintendent’s Safety Task Force 
14.3. Superintendent’s Wellness Committee 


 
 


15. FOR YOUR INFORMATION   
 
15.1. ABRHS Discipline Report for September 
15.2. RJGJHS Discipline Report for September  (addendum) 
15.3. Pupil Services 


15.3.1. English Language Learners (ELL) Student Population by School, 10/1/15 
15.4. School Council Orientation  Meeting slides, 10/5/15 
15.5. Family Learning Series: PreK – 2 Early Literacy Learning, Matt Glover, Oct 29 at 7:00 


 p.m. in the R.J. Grey Jr High Auditorium 
15.6. Youth Risk Behavior Survey Presentation, Oct 21 at 7:00 p.m. Location: TBD 


  Results of 2014 Survey & Discussion of upcoming Spring 2016 Survey 
 


16. Adjourn    
 
 
 
NEXT MEETINGS:  
 
Oct 22  ABRSC Governance Workshop  7:00 p.m. in Jr High Library 
Oct 27  Three Board Meeting   7:00 p.m. in Acton Town Hall Room 204 
Nov 5  ABRSC Meeting   7:00 p.m. in Jr High Library 
Nov 19  ABRSC Meeting   7:00 p.m. in Jr High Library 
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2015‐2016 Goals 
& Preliminary Report Findings
FALL  PRESENTATION  TO  THE  
ACTON ‐BOXBOROUGH  REGIONAL  SCHOOL  COMMITTEE


AB SpEd PAC Mission
To ensure understanding, respect, support


and the appropriate education of all children in our community.


Our duties under state law include: 


“advising the district on matters that pertain to the education and safety of students with disabilities and meeting 
regularly with school officials to participate in the planning, development and evaluation of the school district’s special 
education programs.”


 Provide a network for parents; forum for sharing and discussing interests and concerns


Maintain dialogue with broader community


 Collaborate with school community to improve student outcomes


 Promote and enhance communication between families and administrators
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2015‐2016 Goals
 Federation for Children with Special Needs Advancing Parent Professional Leadership in 
Education (APPLE) Plan Follow Up  


 Broaden Diversity & Expand Outreach 


 Update Resources on PAC Site 


 Update Special Education Parent Handbook  


 Publish 2015 Parent/Guardian Survey Report, Population Trends Update, and MCAS Analysis


APPLE Follow Up – Year One
Two‐year team vision: 


1) Improve student outcomes as a result of joint efforts


2) Increase participation of parents in the SpEd PAC 


‐ Increase availability of resources to parents


‐ Broaden diversity within the parent group


3) Define and agree upon roles and expectations of the PAC and Pupil Services


4) Authentic collaboration
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Broaden Diversity & Expand Outreach
 Ongoing emphasis for the PAC and includes cultural and disability diversity


 Stated objective from administration and PAC leadership at the APPLE Institute


Work with the Federation for Children with Special Needs the AB ELL community to establish 
which texts would be helpful to have in translation and in which languages


 Understand people may not be comfortable attending meetings and make ourselves available 
in other, informal ways – coffee hour, attending events


 Continue to promote and host events covering information on broad interests in special 
education like the Massachusetts ARC transition (ages 14‐22) conference


 Build on information obtained from survey to target community interests and needs


Update Handbook & Site Resources
 Update Special Education Parent 
Handbook last published December 2011


 Needs to reflect regionalization, new 
leadership structure, and include updated 
program descriptions for all schools 


Hosting FCSN Basic Rights Workshop November 2nd with 
Pupil Services, Sudbury and Maynard SEPACs


 Site is comprehensive and is often used as a 
template for other PACs  


 Updated on ongoing basis, but resource 
pages and recommendations need to be 
reviewed and information confirmed


 Soliciting community for input
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2015 Parent/Guardian Survey
 Previous surveys were conducted in 2008 and 2011 (reports available on PAC 
website).


 The 2015 survey consisted of 49 questions, of which 38 mirrored the 2011 survey 
and 27 mirrored the 2008 survey. This allows us to compare responses over time. 


 The response rate this year increased to 112 parents representing 144 special 
education students. This number represents more than 14% of the students with 
special education needs in the district. 


We are looking at ways to reduce the number of questions in future surveys and 
how to continue to increase participation. 


 Positive trend continues from 2011 and 2008. Additional details will follow in the 
published report. 


Families are Satisfied Overall
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2004‐2014 Population Trends Recap
 The number of Students with Disabilities (SwD) is increasing as the overall student population is 
decreasing.


 The distribution of primary disabilities is changing to include more students with significant 
learning needs.


 The number of students on the autism spectrum is rapidly increasing.


 The number of English Language Learners (ELL) and Low Income (LI)* students is dramatically 
increasing. 


 State subsidies will be declining as overall student enrollment declines.


 Students in the High Needs group (SwD, ELL & LI*) cost significantly more to educate than 
typical students, so per pupil expenditures will increase.


*Low Income redefined by DESE and now called Economically Disadvantaged


2015 Population Trends Updates
 The state has redefined the Low Income subcategory and changed the name to Economically 
Disadvantaged. This redefinition resulted in a decrease in the number of students in this 
category for our district. 


 The most important takeaway is that in FY 2015 the number of Students with Disabilities (SwD), 
English Language Learners (ELL), and the aggregate High Needs population grew while the 
overall student population declined. 


 The total population declined by 128 while the number of High Needs students grew by 68 
compared to the prior year. 


 The PAC’s full updated analysis will use the same comparison districts we used in 2014. We are 
aware of the district’s new comparable district list and will bear that in mind moving forward. 
Concord, Concord‐Carlisle, and Westford appear in the PAC’s previous analysis and on the new 
comparable district list. 
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2004‐2015 Student Population Trends


MCAS: 7th Grade ELA Growth
Note: As the state continues to prioritize and track 
Student Growth Percentile for subgroups, including 
Students with Disabilities, the PAC will continue to 
conduct its annual analysis. 


SwD SGP gained 18 points to 50, its highest 
ever


SwD SGP is 29th of 88 districts


Possible that SwD‐accelerated growth 
drove All Student increase


Congratulations to all on student 
improvement. 
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MCAS: 4th Grade ELA Growth
SwD SGP at or below state average last 5 
years


SwD SGP of 30 ranks 90th of 139 districts


All Students’ SGP of 45 ranks 89th of 138 
districts


Optimistic about Self‐Regulated Strategy 
Development (SRSD) program 
commencing this fall and enhanced 
partnership between regular and special 
education 
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Other Priorities for 2015‐2016
 Exploring new practice requiring all teachers to sign off on IEPs/504s within five days of 
receiving a signed IEP/504 and prior to the start of each year
 Addresses continued reports of general ed. teachers not knowing students are on IEPs


 Allows all school staff to work to the most current IEP goals and benchmarks


 Helps staff provide transition accommodations in a timely fashion


Meeting special educators and specialists system‐wide to open dialogues and forge 
relationships


 Continuing to emphasize inclusion and seamless partnership between regular and special 
education staff


 Lobbying for special education training for all staff and administrators
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Next Meeting & Thanks


Wednesday, November 18th, at 7:30 p.m. in the R.J. Grey library


Thank you to Nancy Sherburne, Mary Emmons, 


and Beth Petr for their assistance and collaboration.


Thank you to the School Committee for its time and consideration.


abspedpac.org 



































































































































 
Office of the Superintendent Acton-Boxborough Regional School District (978) 264-4700 x 3206 www.abschools.org  


 
To:  Parents and Guardians 
From:  Dr. Glenn A. Brand, Superintendent of Schools 
Date:  October 2015 
Re:   No School, Delayed Opening & Emergency Release Procedures 
--------------------------------------------------------------------------------------------------------------------------- 
 
Our goal as a school system is to ensure that our school campuses and facilities are safe for 
students to attend each day. While every effort will be made to achieve this goal, there will 
be times when conditions beyond our control, including weather and/or environmental 
factors, might force a decision to release school early, delay the opening of school or cancel 
school all together. This information is provided in an effort to clarify the plans that will take 
effect when the holding of school is impacted.  
 
 
The Decision-Making Process 
 
The Superintendent is responsible for deciding when to cancel, delay or close our schools. 
This decision-making process, however, is influenced by a number of factors including 
consultation with the Department of Public Works in Acton and Boxborough, local public 
safety officials and our own facilities and transportation offices. The Superintendent will 
make a determination between approximately 5:00 and 5:30 a.m. regarding any school 
closure or delays for the day.  
 
Communication 
 
If schools are closed or delayed, the information will be disseminated through the following 
means:  
 


• District website (www.abschools.org ) 
• ConnectEd (automated system that places calls to home and cell phone numbers 


provided to PowerSchool) 
• Superintendent’s Twitter Account @SuperABRSD 
• Local media including WBZ; Channel 7 WHDH Channel 5 WCVB and FOX 25.  


 
If you would like to change your contact information, including phone number(s) and/or 
email, or if you would like to opt out of the ConnectEd notifications, please update your 
information in the PowerSchool Parent Portal at https://absis.ab.mec.edu 
 
Delayed-Opening Announcement 
If extra time is deemed necessary to safely clear roads and sidewalks, a decision will be made 
to shorten the day through a “Delayed-Opening.” Once this decision is made, usually either 
a “1-Hour” or “2-Hour” Delayed-Opening will be announced.  
 







 
Under such conditions, the following will apply: 
 


• Transportation will begin their schedules and pick-up times as close to the delayed 
time of opening as possible. For example, if a bus run begins at 6:45 a.m. on a regular 
school day and a two-hour delay is called then that bus will aim to pick-up students 
at 8:45 a.m.  


• Schools will be dismissed at their regular times.  
• Meals will be served at their regular times in the cafeteria.  
• Kindergarten a.m. sessions and Preschool a.m. sessions will be cancelled. 
• Community Education Extended Day will open on a delayed schedule. All after-


school activities and programs will operate under their normal schedule.  
• School offices will open either one or two hours later depending on the delay 


announced.  
 
School Closure 
 
If the decision is made to cancel school for the day a “No School” announcement will be 
made and all schools and programs within the Acton-Boxborough Regional School System 
will be closed.  An emergency notification system will be used to contact home phones, cell 
phones and emails provided by parents/guardians through PowerSchool at 6:00 a.m.  
 
If a “No School” decision is made then the following will apply: 
 


• All classes Prek-12 and school activities will be canceled for the day, unless otherwise 
notified. This will include all before and after school activities, sports and extra-
curricular events.  


• All after school and evening meetings will be cancelled unless an exception is made.  
• All Community Education programs will be cancelled.  
• Transportation of students to out-of-district schools will be cancelled when the 


Acton-Boxborough Regional School District is closed. 
• All school offices will be closed. 
• The Central Office and the Department of Pupil Services, Technology and 


Maintenance and Facilities will be open unless stated otherwise.  
 
Emergency Release 
 
Once students arrive at school and the buildings are open, every effort will be made to 
operate a normal schedule and release students at the normally scheduled time. However, in 
the event of severe weather or other emergency conditions it may be necessary for the Acton-
Boxborough Regional Schools to release students before the end of the school day. If such a 
decision needs to be made then the emergency notification system will be used to alert 
parents and guardians.  
 
Please have a plan in place with your child who might arrive home early on these unusual 
occasions. 
 
 































































 


DATE: Thursday, October 29, 2015 


TIME: 7:00 – 8:30 p.m. 


LOCATION: R.J. GREY JUNIOR HIGH SCHOOL, 16 CHARTER ROAD ACTON, MA 01720 


TOPIC: - Early Literacy Learning, Pre-K to Grade 2 
 


Matt is a full time educational consultant and coauthor of numerous literacy texts including:  


I am Reading, Engaging Young Writers, Projecting Possibilities for Writers, 


 and Already Ready. 


Matt is a nationally known literacy consultant and frequent presenter at conferences and in 
school districts on topics related to nurturing writers and supporting children’s intellectual 
growth and development.  Matt has been an educator for over 20 years, including 12 years as 
the principal and instructional leader of Creekside Early Childhood School.  Matt lives in 
Cincinnati, Ohio with his wife and four children.  


 
QUESTIONS?   Please contact ABRSD Curriculum Department      978-264-4700 x 3213 


 


 


Please note: 
THIS EVENING IS SPECIALLY DESIGNED FOR ADULTS 
ONLY SO WE CAN TALK ABOUT OUR HOPES, DREAMS 


AND CHALLENGES FOR OUR CHILDREN! 
 










